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                          App 3 
EXCEPTION REPORT AGAINST KEY ACTION PLANS Q1&2 2012/13 – COMMUNITY SAFETY PARTNERSHIP 
 

Priority Area Activity Status Responsible Lead Commentary / Mitigation 
Anti-social behaviour 
plan 

Secure funding to 
support victims and 
witness of ASB 

● 
 

CS Manager with CI Safer 
Neighbourhoods 

Anticipated funding source is 
not available this year 

Community safety 
strategic delivery plan 

Update information 
sharing protocol ● 

 

CS Manager, LBH CST has met with corporate 
information team in the Council 
and only minor tweaks are 
required.  Postponed to Q4.  
Consideration to be given t9o 
partnership refresher training 

 Develop a partnership 
violence strategy (inc 
gangs) 

● 
 

CSM and Senior Policy 
Officer LBH 

Being reviewed in light of new 
strategic assessment and gangs 
peer review 

 Embed and 
communicate Local 
Policing Model and 
priority setting 

● 
 

Ch Inspector 
Neighbourhoods 

Remains a top MET priority but 
has been delayed centrally.  
Consultation is now underway 
with boroughs 

 Establish a Youth IAG 
● 

 

Ch Inspector Partnerships 
with community reps 

Work is underway but with some 
delays 

 Review the Stop and 
Search Monitoring 
Group and use of data 
to establish outcomes 

● 
 

As above Work is underway but achieving 
real representation has been a 
challenge.  It remains to be 
seen whether the proposed 
Safer Neighbourhood Boards 
will incorporate this work. 
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Priority Area Activity Status Responsible Lead Commentary / Mitigation 
Haringey MPS outcomes on 
stop and search have improved 
significantly in the past few 
months. 
 

Domestic and gender 
based violence plan 

Incorporate DV 
awareness into 
strategies for acute 
NHS and primary care 
staff 

● 
 

DV senior practitioner Deferred until new 
commissioning is established 
from April 2013 

 Structured approach to 
gathering and sharing 
data and performance 
information  

● 
 

AD Safeguarding and CS 
Manger, LBH 

PMG up and running. DV needs 
analysis completed. Data 
collation and performance 
indicators are being reviewed 
and have not yet been agreed.  
Note to be taken of the recent 
Standing Together review. 

 Make funding available 
for at least 1.8 IDVAs ● 

 

CS Manager, LBH Funding secured through 
MOPAC for 1 x full time IDVA 
only.  This funding source is due 
to be reduced by a further 20% 
from 2013/14 

Drug treatment plan - - - Main action is to re-tender the 
Drug Intervention service in line 
with changing drug use and new 
resource picture. On target 

Gang action plan Establish a system for 
collecting key data from 
North Middlesex, the 
Royal London, the 
Homerton and the 
Whittington A&E 

● 
 

Senior Community Safety 
Officer 

The first data set has been 

received from North Middlesex. 

The quality of the information 

was insufficient to allow for 

adequate analysis. Work 
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Priority Area Activity Status Responsible Lead Commentary / Mitigation 
departments 
 

continues with North Middlesex 

hospital to address this problem.  

Work is also underway with 

Hackney Community Safety 

Team to establish whether / the 

extent to which Haringey 

residents / victims of violent 

crime in Haringey are admitted 

to the Homerton for treatment.  

 Referrals to the Safe 
and Secure programme 
(where appropriate) 
 

● 
 

As above As a borough we have not yet 

made a referral to the scheme. 

EGYV funding has been 

invested to ensure that Haringey 

is able to make at least 2 

referrals this year. One referral 

got to the housing stage but had 

to be withdrawn owing to the 

individual’s behaviour. Haringey 

is now represented at the Safe 

and Secure Steering Group and 

we have negotiated that our 

investment can be redeemed 

during the first quarter of 

2013/14 if we are unable to refer 

during this financial year.  

 

Reducing re-offending 
(IOM) 

Map offender 
interventions and ● 

Interim IOM Co-ordinator 
(DAAT) 

Anticipated by December 2012 
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Priority Area Activity Status Responsible Lead Commentary / Mitigation 
service provision  

 
 Agree IOM operating 

model and cohort with 
key partners 

● 
 

Det Superint with ACO 
Probation 

Changes of personnel in 
probation have slightly delayed 
this but model due for 
endorsement by IOM board 
12/10 

Serious acquisitive 
(property) crime plan 

- 
- 

- The SAC plan is running in the 
second half of the year only 

YOS improvement plan Provision of 6 youth 
violence reduction 
programmes  

● 
 

YOS Strategic Manager Change of provider from Khulisa 
to LEAP.  4 programmes will be 
delivered this year 

 Provision of monthly 
management 
information 

● 
 

YOS Data Analyst Outstanding from August 

 Identify single points of 
contact in police, 
practitioners and Gangs 
Unit 

● 
 

YOS Strategic Manager 
and Police Sergeant 

Delayed.  Co-location of police 
will assist 

 Monitor monthly victim 
responses received by 
YOS liaison officer 

● 
 

As above Started but not yet effective 

 Annual caseload audits 
and quality assurance 
follow up 

● 
 

YOS Operational 
Managers 

Started but not yet effective 

 


